
5-Step Supplier 
Quality Checklist

Want to take control of your supplier network? 

Follow these 5 steps to improve your supplier 

ecosystem and get the best possible quality from 
your suppliers at the lowest risk.

© 2021 SafetyChain. All Rights Reserved.  |  7599 Redwood Blvd., Novato, CA 94945  |  www.safetychain.com

Extend Supplier 
Network Visibility

Build Supplier Risk Models

Rate and Scorecard 
Suppliers

Continuous Monitoring

Automate Reminders 
and Improve Supplier 
Communication

Gain visibility into your supplier network with 
audits, CoAs & CoCs, third-party certifications, 
and vendor performance tracking tools.

Define your risk assessment criteria, develop a 
risk scoring system, set thresholds, triggers & 
alerts, and establish a plan for failures.

Define criteria for maintaining approved 
status, communicate expectations, and grade 
performance with scorecarding. Incorporate 
criteria into POs and SOPs.

Monitor performance continuously to address 
issues sooner. Add incidents to scorecards, 
and issue corrective actions to minimize risks 
and fix root causes.

Scale your supplier management efficiently with 
an automated system to gain more control of 
your supplier network with less effort.
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